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EXECUTIVE COACHING
ONLINE CERTIFICATION
PROGRAM

GET AHEAD
As an Executive Coaching
Certified Professional!

INSTITUTE OF ORGANIZATION DEVELOPMENT

GAIN YOUR CREDENTIALS AS AN ECCP!
Launch your career as an Executive Coach and gain your credentials as an ECCP!
Learn how to help organizations develop a coaching strategy and identify a
process to create a culture for coaching and leadership development.
Coaching is one of the most attractive certifications in the industry, as current
leaders need an experienced coach to help them to solve problems and create
innovation in our current environment of rapid change.
By earning your credentials as an Executive Coaching Certified Professional (ECCP),
you will gain confidence, experience, and knowledge to master the art of coaching
and build your reputation as a successful executive coach!

Institute OD

1

INTRODUCTION TO EXECUTIVE
COACHING

Participants learn about the current trends in the field of
Executive Coaching, how it benefits the organization and
leaders, and the keys to successfully launching an executive
coaching program. Participants will identify the ICF coaching
competencies and begin using a coaching model to launch their
coaching practice.
Learning Objectives:
Identify development needs and create a self-development
plan
Recognize what executive coaching is and the current trends
Determine why executives need coaching and the benefits
Identify the keys to successfully launching an executive
coaching program
Recognize the ICF Coaching Competency Model
Identify a coaching model and practice

2

CREATING A COACHING
STRATEGY

Participants learn how to help the client create a coaching
strategy, identify the business need, and create an
implementation plan.
Learning Objectives:
Create a coaching strategy
Engage with client to build a relationship
Build a business case for coaching
Identify metrics to measure outcomes
Recognize the value of creating a communication strategy
Launch an implementation plan
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CREATING A COACHING
MINDSET

Participants recognize how to develop a coaching mindset by
developing mindfulness techniques. Participants will identify
the role of the coach and recognize a model for coaching to
develop a coaching partnership.
Learning Objectives:
Develop a coaching mindset
Recognize a coaching model
Identify the role of the coach
Identify appropriate coaching styles
Practice demonstrating a variety of coaching scenarios

4

COACHING COMPETENCIES

Participants identify the ICF competency model and the 11 core
competencies to gain proficiency in demonstrating the model.
Practice using powerful coaching questions; gain experience
through demonstration. Coaches recognize the importance of
learning effective coaching techniques to provide a good
coaching experience for their clients.
Learning Objectives:
Understand the ICF Ethical Guidelines
Demonstrate the ICF Competency Model
Practice Powerful Questioning Techniques
Identify the 3 components of the Coaching Engagement
Gain experience through coaching practice
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INITIAL CLIENT MEETING &
IDENTIFYING ASSESSMENT
INSTRUMENTS

Participants recognize the first step in building the coaching
relationship and gain agreement to work together in a coaching
engagement. Learn how to conduct the initial meeting to gain
agreement, commitment and mutual respect. Determine the
process for collecting data to identify the client’s development
needs and identify several types of assessment instruments
that can be used, including a 360-feedback assessment.
Learning Objectives:
Recognize the importance of building the coaching
relationship
Establish an understanding of how to work together over
the coaching engagement
Determine how to select and implement the appropriate
assessment tools
Define how to select and implement a 360° feedback
instrument and prepare participants to provide effective
feedback
Receive coaching on the ICF coaching competencies
Practice conducting the initial coaching session

6

SETTING GOALS & CREATING A
DEVELOPMENT PLAN

This session provides guidelines to conduct a coaching
discussion and debrief assessments to help the client create a
development plan. Participants learn a variety of tools to help
them lead the discussion and analyze a feedback report,
identify derailers, and help clients to change behaviors.
Learning Objectives:
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Recognize your role in debriefing a 360° feedback
assessment
How to analyze and give feedback
How to define goals and create a development plan
How to plan and conduct the development discussion
How to identify coaching derailers
Conduct a coaching session to build your ICF coaching
competencies

7

ONGOING COACHING AND
FOLLOW UP DISCUSSIONS

Participants learn how to plan and conduct follow-up
discussions with the coachee, follow-up on action plans,
address issues and new challenges, and provide coaching for
improvement.
Learning Objectives:
Identify steps for different types of coaching discussions
Demonstrate a follow-up coaching discussion
Recognize how to provide feedback
Identify how to brainstorm new goals and actions
Determine how to give coaching for improvement
Practice debriefing a discussion

8

FINAL COACHING DISCUSSION,
PREPARING FOR ONGOING
DEVELOPMENT

Participants learn how to measure the success of the coaching,
prepare for the transition and separation process, and follow up
with the initial client to evaluate the outcomes. Prepare the
coachee to continue their self-development outside of the
coaching relationship.
Learning Objectives:
Demonstrate how to plan and conduct the final coaching
discussion
Recognize how to help the coachee to continue his or her
self development
Conduct a follow up meeting with sponsor
Contract Review and Post Follow-Up
Determine how to Measure Outcomes
Review ICF Coaching Competencies
Review Coaching Model and Powerful Questions
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“COACHING IS UNLOCKING
A PERSON’S POTENTIAL TO
MAXIMIZE THEIR OWN
PERFORMANCE. IT’S
HELPING THEM TO LEARN
RATHER THAN TEACHING
THEM.”
- Tim Gallwey

WHO SHOULD TAKE THIS
COURSE?
Business Leaders and Managers who want to learn
how to coach and develop others to achieve
organization goals and increase effectiveness
Human Resource Professionals who want to
introduce Executive Coaching in their organization,
to coach and develop others
Organization Development Specialists who want to
expand their skills for a bigger impact
Learning and Development Professionals who want
to lead change and improve individual, team, and
enterprise-wide performance in organizational
settings
Independent Coaches/Consultants who are
interested in getting a professional certification and
strengthening their coaching knowledge and skills

CERTIFICATION
REQUIREMENTS
Attend all 8 classes in eight monthly sessions
Complete all class assignments
Complete the self development plan
Complete over 30 hours of coaching
Complete a final exam

"I absolutely believe that
people, unless coached, never
reach their maximum
capabilities."
BOB NARDELLI

ADDITIONAL
RESOURCES
8 Participant guides, one for each session
Complete set of the presentation slides each month
Access to Assessments Instruments and
Instructions for debriefing
Executive Coaching Planning Tools, Discussion
Guidelines and Coaching Models, and Toolkits
Comprehensive list of Executive Coaching
publications and references
Up to 6 hrs of coaching and mentoring with an
experienced Executive Coach
Official program certificate and digital badge for
distinction as an Executive Coaching Certified
Professional
Access to Institute OD Linked-in group and GIODN,
IOD’s international network of OD Professionals
Institute OD

Executive Coaching
Certification Program
ONLINE CERTIFICATION PROGRAM

Help executives
survive today's
VUCA environment!

REGISTER TODAY!
INSTITUTE OF ORGANIZATION DEVELOPMENT

