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$VEXMHWHV EHFRP HP RIHFRP SG&{  DQG GDGHY/ DUH IRUIFHG VR UVH\VR WH

RFFDVIRQ GXUQJ WP HV Rl XQPHIRIOW DOG FKDQIH MY YVEOMDM-5 FDQ GR WH

VDP H 7KH +5 9%5MQHW 3DUZHULY WHNH LIRBIRI P RGHUD+5 0 DQDI HP HOADQG
IV IX@ GHAFDMG \R IOM CDOFTHOW WHUGQHHGY DQGWHUGKWAY 7KH+593

KHSV VR GHYHRS DQG P SGP HOAEHWMUSHRS®! P DODI HP HOASWDPWEHY VKDUHV
WH UNVSROVELDN | RUMWH EXMOAW J RDY DQG VL HW GHIYHL

. 167,787( 2' _+5%3


https://instituteod.com/organization-development-certification-programs/hr-business-partner-certification-program-hrbp/

7KH EHVH SHUHGFH , KDYH KDG LQ DWHMQEQ) WH
2" FRXAWHVIVKRZ SHYRCQDE®! WH | DFIQAVRY DUH

KRZ NQRZ ®IGI HDE®I WH. DUH DQG KRZ WH\
\IXP P RQWH NJRZ ®/GJ H DQG H SHUIHGFHVRI DD
GDUHY/ VR VKDUH Z IM WH JURXS $V D SUHVIRXV
FROUH' HDQ , TXEND UHDQ HG WDWMHVH FRXWHV
Z HUH D SHUHPWP DWK RI DFDGHP LIE UIVHDUFK DQG
SUDFWEDCDSSTFDVWRQ | RUD SUYDW RUSXETE \HRVRU
HOW, KDYH P HABDWHY/ Z KR UHMGH 1O
RWHUFRXQARHV Z KR VKDUH WHURW DQ] DWRQDO
GHYHBSP HOADQG +5 %MGQHW 3DWEHUH, SHUHGFHV
IURP D J BEDCSHYSHRFWYH , Z RX@ KDYH GHYHU
QWDVWINHVH P LOUMHV H IMMG LL , KDG QRW

VBNHQ,2 ' VFRXWAHV <RX J DIQWH FRQUHPWRQY DQG
\RRY GHFHWDW VR WIWVLP SURYH RUH SDQG\ RXU

+5 2' FROXGQ H SHWWH IURP DQLOMIDC
H \MLDOSHWSHPWYH R WH RU DQ] DWRQ
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SWRYIGHV SDUAHSDOW Z WK

JXIGHIOHV VR VXSSRUMHQIRU
®DGHWY DV D EXVIGHW SDUHU
3DUAFLSDQW UHFRI Q1] H \WWHU
+5%3 UR®I DQG WH P SRUBQFH R
NQRZ LQJ WWKH EXVIQHW 7KLY
SWRIWDP SUHSDUHV SDUAFLSDQW
VR FROUXO\Z WK BDGHY \R
IGHOAL +5 EXVIQHW QHHGV DOG
VXFFHWIX@ FRDFK DQG VXSSRUV
VHQRUGDGHUWDP V G-DIQJ Z WK
+5 FKD@QIHV 3DUAFLSDQW
GDUKRZ VR FUHDW D + XP DQ

5 HVRXUFH 6 WD LE 3@Q DQG
SO WH &KDQIH $J HOALR® VR
IP SGP HQMMH S@Q 3DUAFLSDQV
DOR GDUD VR DSS® DQDOWEV R
P HDVXUH RXVFRP HV
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0 DQJIQI &KDQIH

$V DQ +5 % XVLQHVY 3DUWQHU

« 0 DQDJ QI FKDQJ H DQG R DQ] DWRQDOADOM RLP DARQ LV FGDUD D
XQLYHWDOAHQG DQG D FUMEDCFKD@BIQIH IRU+5 7 KH @FNOVMUVDM Rl
FKDQJ H GDGHUKLS VRGD, VKRZ V WDWIKH Z RUTS QHHGV ERWMUFKDQI H
GDGHY 7KH SUHWXUHV | RUFKDQI H DUH UHDO FKDQI H LV KHIHVR Wi DQG
RU DQJ DARQV DIH BRRNQ] IRUGDGHUKLS ILRP +5 $V+5 SIRIWVMRQDY ZH
KDYH D UHVSRQVELDN VR KHHG WH FD@E\ KHSLQ) GDGHWY DG P DQDI HY/

J DO WH FRQILGHQFH FDSDELDAHY DQG LOWLI KW QHHGHG VR VWUYH DP LG WH
FRP S®{ MHV Rl D | DWVSDFHG J REDCP DINHVB@FH : H DOR KDYH D
UHVSRQVELDN VR WHS XS DQG HP ELDFH RXUWR®I DV FKDQI H DIHQW 2 QO E\
WDQVIRLP 1QJ RXURZ Q W@ DQG FDSDELDAHV FDQ Z HVIDNH ELJ JHUGDSV LOR
WH 1 XVIKUH DQG GHOYHURQ WH SURP [VH DQG RSSRUXQW RI G\ QDP IE

FKDQIH »

1 + RO 9%XUNHWY, QQRYDWYH SHURWP DQFH FRQVXOBQWFKDQI H GDGHU VDBIQW
EXI@HU YDOH FUHDVRU DXWRU VSHDNHU FRDFK | DFLOVIVRU
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8 QGHUMIQG +5%8 LRBILQ
DQDO] 1Q) FUHDWQ)  VXSSRUAQ)
DQG P DODJIIQ) WH+5 EXVICHW
Vi VWP

5HFRIQI HWH ( P S® HH
&KDP SIRQURGI DQG FRP P XQFDM
HP SR HHQHHOV

, GHOM\ KRZ R VXSSRW DGYIVH
VHAQRUGDGHY RQ+5 1QWDWYHY

v

" HYHBS DVWH +5 9%MOHW
3 DUZHUVR VXSSRUNHQRUGDGHY/
DQG EXVIOAW J RDY

/ HDUQKRZ \R EH D FKDQJ H DJ HQW
R VXSSRUADQG LP SGP HOW
FKDQJH

" HP ROMADW FRQUXGM) N \R
1Q OHOFH VHQIRUGDGHY DOG KHS
WHP DFKIHYH J RDY

v

8 QGHIMIQG KRZ VR FRQGXFW
VWD LE SOQQQI VMRV Z KHQ
[P S&P HOMY) FKDQIH

" HP ROWADWM KRZ VR XVH P HMEV
VR P HOVXUH RXWRP RV

8 QGHUWMBQGWHQHZ LRBIR +5 1Q
LQQORYDWRQ DQG WIFKCQR®I\
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6HMRQV

@ +598 &RXUMH2 XWICH

6HWMRQ 8 QGHIABQOGWH+5
YXMOHW 3DUIHUS RB!

8 QGHUMIQG +RZ VR &UHDWI DQ +5
YXMOHW 6\ WP 0 RGHOSHFRIQ] H

WHS5RGIRI WH+5 %oMOHW

3 DUHUDOG WH | RXQEDWRQV R
3DUQHUKIS +5%3 &RP SHWGR
5SHTXWHP HOW DQG\ RXULR®I LQ
VXSSRUAMQ GDGHY Z KIBI EHQJ D
FKDP SIRQ IRUHP S®\ HHV
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BHWRQ . QRZ WH9%MCHW

. QRZ WH FXOMWH YIMRQ P MRQ
YDOHV JRDY DQGNH GHFIMRQ

P DNHWY/ %H DZ DUH Rl FKDQJ HV DQG
DUHDV WDWOHHG VXSSRUNS GYIVH
VHQRUGDGHY RQ +5 , QUMDWYHV
VXSSRUMH P SGP HOMARQ / HDUWD
KRZ VR GHYHBRS SDURHUKLSY DOG
1O XHQFLQ) WN@Y VR EXI@

UIHDMRQUKLSV



6HWMRQ  +5 9%XVQHW 3DUHUS RO

(WREQK \ RXUMHD DV DQ+5
YXMOHW 3 DUAZHUVR WH 6 HQRU

/ HDGHY . QRZ \ RXUWR®IDVDQ+5
H SHUADQG RIHUVXSSRUADQG
JXICDOFHRQ +5 6WDWU LHV DQG
AXHY |, QOXHQFH GDGHYY VR DI Q
+5 Z MK WH EXVIQHW DQG GHYH®RS

UHDMRQVKLSV VR EXLAS WXAMDOG
FUHGEION DQG HWEQ/K LDSSRUV

BHMRQ  +5%8 &RQVXGMY 5RO

5HFRIQ H\ RXULR®IDVD +5
FRQUXOBQAE\ KHGLQI FOHQNV
GDAQ) +5 FKDQIH LQWDWYHY
SOQRQI  1DFOAMQ] S
P HHMQIV [P SGP HOAQ) FKDQIH
DQG P HDVXUQ) UHVXQV
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6HWMRQ  6WDWILE 30QQQ) 5R®!

%HFRP H P RUH H 1 HPWYH KHSLQJ
VHARUGDGHW IP SGP HOWFKDQI HV
E\ XVIQJ D \WMDWI IE SOQQQ]
DSSURDFK VR FUHDW D YIVIRQ

P MRQ FRQGXPWD 6: 27 DQDOMY
IGHOAI\ SURUMHY VHWIRDY DQG
GHYHBRS DQ DPURQ SOQ VR HQVXH
H HFXVRQ



6HWMRQ  %-HRP HD&KDQIH$JIHIN

3DUAHUZ WK GDGHY WDP V DG
WINHKRGHY W [P SGP HOAD

VXWELQDE®! FKDQJ H SLRFHW DQG
DGGUHW UHVIMBQFH VR FKDQIH

BHWMRQ  +5 $QDOMEV

8 QGHUMDQG Z KDAP HWIEV DUH DQG
KRZ R XVHWHP R P HDVXUH

LHVXAV ' HYH&S P HWF \WKDWDUH

D@ QHG VR WH RUI D DAWRQDO
WADWMI\ ' HWWMP IQH ZKIFK P HMEV

DUH UHBIYDQWIR \ RXURW DQL] DARQ
DQG NQRZ KRZ VR FRP SRVHD
VFRUHFDLG DQG P HDVXUH UHVXGV
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6HWMRQ  9%HQJ DQ(P S® HH
&KDP SIRQ / HDAQJ , QQRYDWRQ DG
7HRKQR®J\

5HD@ H\ RXULR®! DV DQ LOORYDWRULQ
+5  HQFRXUWDI H LOQRYDWRQ VR VROH
SUREGP V FKDTBIQJ H WH WKV
TXR DQG ILQG XQTXHZ D\ VR
GMXSWRE Z D\ VRl WKIONQJ
5HFRJQ HWH LIRBIR +5 1QWH QHZ
WFKQR®RJ LEDCDI H



$WMQG DD VHWIRQV
&RP SOGM DADWLI QP HOW
&RP SGM VHD GHYHIRSP HOASDQ

&RP SGMI D IL.QDOH DP LODARQ

7KLV SWRIWDP IV RIIHHG RQMOH DOG LV FRQGXFWIG WILRXJ K * R7 R7 WDIQLQJ

7 KHUH DUH HL KWQYH VAWMRQV FRQGXFWG RYHU P ROV P HHWQJ | RUWKUHH KRXWY
HDFK VAWMRQ  7KH SWRIUDP  FRAMIQFOXGHV D@SDUAFLSDQAP DWAUDY DQG H DP
IHV 7KH3WRIWDP Z L@HTXWH KRXUW/ Rl \ RXUMP H SHUP ROM LOFOGLQJ
WH P ROMO @Q/H VHWIRQ
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2" VD ®DGHULQ WH I IHG Rl 2 W DQ] DARQ' HYHERSP HOADQG YIWXDOBDLOIQJ
RITHUQ) RQIOH FHUMLFDMRQ SLRIWDP VIRURYHU  \HDW/ : HDWHJGREDD

UHFRJ Q] HG DV RQHWH VRS SIRYIGHW R 2" &HIAIIFDARQ 3WRIWDPV  6HQJ D
J®REDOFRP P XQW ,2' RITHY FHUMLEDMRQ SLRIWDP V IRU+ XP DQ 5 HVRXUFH 9XMQHW
3DUAHY 2 W DA DARQ' HYHBRSP HOW'7 DBIQAO DQDI HP HQW/( [ HEXWWYH &RDFKIQ]  DQG
/ HDGHUKLS ' HYHRSP HOW
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