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Overview

• At the Institute of Organization Development 
(IOD), we passionately believe in the power of 
OD to change the world for the better, and as 
OD Consultants we are dedicated to helping our 
clients achieve success by leading them 
through the process of change (ARM) to create 
customized solutions to achieve their goals.  
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Institute of Organization Development is a global 
leader in the field of Organization Development 
offering OD Consulting Services to help 
organizations successfully lead and implement 
effective change

OD Consulting Services

Introduction
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If you are experiencing significant change in your organization, and need 
support from experienced OD Consultants, please contact us!



IOD’s Consulting Solutions
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Helping Organizations Lead Change
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Organization Change 
Consulting Services

• Change Management Consulting
• Organization Development Consulting 
• Human Resource Strategies Consulting
• DE&I Strategies Consulting
• Organization Change (OCM) Strategy 
• Organization Culture 

Change/Transformation
• Organization Design/Redesign
• Strategic Planning
• Systems Design

Workforce Development
• Workplace Culture Strategies
• Talent Management Strategies
• Leadership Development 

Strategies
• Executive Coaching, Competency 

Development, 360 Feedback
• Team Development Strategies
• Employee Engagement Strategies

Employee Development

• Mentoring Programs
• Succession Planning
• Performance Management
• Job Redesign/Analysis
• Career Planning/High 

Potentials
• Onboarding

Consulting Services

What we offer: 
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IOD’s Consulting Process

Identify Needs
Meet with client to identify 
needs and collect data from 
stakeholders to define the 
priorities and need for 
change

Create An Action 
Plan
Create a Strategy for 
change, goals, actions 
and project plan

Implement Change 
Form Project Teams, Design 
Change Initiatives, and work 
stream models, methods 
feedback and measurement, 

Transfer 
Knowledge
Instill competence and 
confidence in design and  
implementation of OD 
interventions
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IOD’s Change Management Action Research Model
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Is Your Organization Ready for Change?
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Why is the change needed?;  Is the vision shared and 
are people buying in?;   Are there measurable, 
achievable goals?
What skills are needed?;   Do staff members have the 
expertise or training in what they are being asked to 
do?;  Will training be provided from someone they 
trust?
How will the changes benefit the employees?;  Do the 
employees see the value of the change?  What 
incentives will we offer to motivate employees to make 
the changes needed?
What resources are readily available?;   Are they 
appropriate?  Is the distribution of resources fair?; 
What resources are needed and how can we get them?
Is there an Action Plan in place to support the change?  
Is the Action Plan clear?  How will we communicate the 
Action Plan?

Incentives

Action Plans

Skills

Vision

Resources



IOD – A Global Leader in Organization Development

Dedicated to promoting the field of OD for over 35 years

TRUSTED BY...
● 7000+ Professional Certifications 

Awarded
● 30+ Countries Served
● 7 Award Winning Certification 

Programs 
● 30  Years of Experience in the 

field of OD

AWARD WINNING 
● Industry recognition in the field of 

OD
● ATD Excellence In Practice
● Ranked # 3 Top 10 Best OD 

Certification Programs 
(Change.WalkMe)

EXPERIENCE
● IOD Establish in 2001 (20 years)
● Certifications in over 30 countries
● Founder (Nancy) holds a Ph.D. in 

Organizational Development

TESTIMONIALS
● Raving reviews from course 

participants and overseeing 
managers

ACCREDITATION
● SHRM/HRCI - Recertification 

Provider
● AQP – QEP Provider
● ICF - Continuing Coach 

Education

International Recognition
● Serves a  Global Community!
● Work with Industries such as 

Healthcare, Government, Banking, 
Higher Education,  Manufacturing, 
Technology, Military, IT, 
Pharmaceutical, Non-Profits

https://change.walkme.com/author/christopher-smith/
https://www.shrm.org/
https://coachingfederation.org/


Contact us to discuss your needs!  

Meet with one of our OD Consultants who 
can provide you with some insight on how 
we can help!

Next Step


