ENTREPRENEURIAL MINDSET PROFILE-

INSPIRE ACTIVATE UNLEASH

Entrepreneurial Mindset Profile® (EMP) for OD Professionals

Challenge
How can OD professionals build a workforce that is entrepreneurial, adaptive and aligned with the organization's
strategic goals, driving sustained success in today’s dynamic business environment?

Solution

Use the Entrepreneurial Mindset Profile® (EMP), a unique online assessment, to address the challenges
associated with the current VUCA business world (Volatile, Uncertain, Complex and Ambiguous). Fostering an
entrepreneurial mindset equips organizations to thrive in dynamic and competitive environments. The EMP can
be used to:

e Drive Innovation and Growth: Spotlights skills and behaviors associated with creativity, opportunity
recognition and risk-taking. Positions the organization for competitive advantages, helping to develop
new products, services and business models.

e Enhance Organizational Agility: Cultivates flexibility, resourcefulness and proactiveness in employees,
enabling quick adaptation to market shifts and technological advancements.

e Empower Employees and Build Engagement: Fosters ownership, accountability and initiative, leading to
more engaged and motivated employees aligned with organizational goals.

e Support Leadership Development: Encourages leaders to be visionary and willing to inspire innovation
and navigate uncertainty.

e Align Talent with Strategic Goals: Helps align individual and team behaviors with strategic objectives,
bridging gaps between current capabilities and future needs.

e Encourage Proactive Problem-Solving: Develops proactive employees who seek solutions, minimize
bottlenecks and enhance organizational resilience.

e Navigate Change Effectively: Builds flexibility and adaptability in leaders to embrace and guide others
through change.

e Achieve Organizational Resilience: Drives resilience by encouraging resourcefulness, optimism and
strategic risk management at all organizational levels.

e Foster a Culture of Innovation: Promotes an environment that values calculated risk-taking and creative
ideas, leading to a dynamic and forward-thinking organization.

What exactly is the EMP?

The EMP is a validated psychometric assessment that takes 10-15 minutes to complete online and measures
one’s entrepreneurial mindset—14 traits, behaviors and skills that highlight differences between entrepreneurs
and corporate managers. It includes an individual feedback report, a short debrief video and a thorough
Development Guide.

What is the process for using the EMP?

The first step is to get certified in the instrument. Certification is a very simple, virtual process. After becoming
certified, you can purchase and use the EMP in your organization and take advantage of “off the shelf” workshop
materials available for purchase.

FOR MORE INFORMATION
Website: emindsetprofile.com Email: emindsetprofile@eckerd.edu Phone: (855) 602-7765

The EMP was developed by the Leadership Development Institute at Eckerd College (LDI), a Network Associate of
the Center for Creative Leadership (CCL®). LDI has delivered internationally acclaimed programs since 1980.

SCAN HERE!

Eckerd College. THINKOUTSIDE.
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