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Building Internal Federal Capability to Lead Transformation

NAICS:

Years of Experience Professionals Developed Organizations Served Countries Reached

CORE COMPETENCIES

Institute of Organization Development (IOD) helps federal agencies, healthcare systems, defense
organizations, national laboratories, and regulated enterprises build internal capacity to successfully
lead complex organizational transformation.

Organization Development Workforce & Leadership PMO / IT Modernization &
& Transformation Capability Change
* OD consulting & » Leadership development * PMO /IT modernization
enterprise transformation architecture & academies change enablement
» Change strategy & »  Workforce transformation * Change readiness
adoption methodology & capability development diagnostics &
* Internal OD / Change + Talent management, measurement
Center of Excellence succession & workforce + Strategic facilitation &
design planning stakeholder alignment
* Organization structure & » Executive coaching & * Culture transformation &
operating model leadership alignment workforce engagement
redesign
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Key Differentiators

10D delivers proven, evidence-based OD solutions that build lasting internal federal
capability—not consulting dependency.

‘ Our Methodology & Approach Our Reach & Experience

> 25+ years delivering OD certifications,
consulting & enterprise workforce capability
solutions

> Evidence-based methodology grounded in
Kurt Lewin's Action Research Model

> Proven capability transfer model — certifies
internal federal teams as OD Change
Consultants

> 10,000+ professionals developed across 900+
organizations in 27+ countries

> Proprietary Organizational Change > Experience supporting healthcare, utilities,
Capability Model™ and OD CoE maturity higher education, laboratories & large
frameworks enterprise transformation

> Ability to integrate HR, PMO, IT Training,
leadership, and transformation offices into
one change system

> Deep federal sector knowledge across DoD,
VA, DHA, HHS, DOE, and civilian agencies

FEDERAL USE CASES

IOD is equipped to support federal agencies across a wide range of mission-critical transformation
priorities:

> Healthcare and VA

> Workforce modernization > Executive sponsor coaching

transformation
> Internal consulting > DOE and national lab > Organizational effectiveness
capability leadership pipelines and redesign

> Defense workforce

> PMO change governance o
resilience
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PAST PERFORMANCE HIGHLIGHTS

IOD brings a strong track record of delivering measurable outcomes across complex, high-stakes
environments:

e Enterprise healthcare transformation and PMO capability building

Leadership development architecture for technical and executive pipelines

Culture change and workforce readiness during restructuring

IT modernization adoption and PMO governance integration

Executive coaching for transformation sponsors and leadership teams

OUR APPROACH: INTERNAL CAPABILITY THAT LASTS

I0OD does not create dependency on external consultants.
We certify your federal teams as internal OD Change Consultants—
building lasting capability that sustains transformation long after engagement ends.

‘ What IOD Ensures Agency-Level Outcomes

> Adopted across offices, divisions, and > Faster mission adoption of new systems and
mission units initiatives

> Aligned from senior executive to frontline > Stronger leadership alignment and
workforce accountability

> Embedded into agency culture and > Reduced resistance to change across federal
operations workforce

> Sustained through internal certified > |Internal capability to sustain transformation
practitioners independently
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MEASURABLE OUTCOMES

Federal agencies partnering with IOD achieve:

> Faster adoption of new systems and > Stronger leadership alignment and executive
modernization initiatives accountability

> Improved workforce engagement and > Reduced organizational resistance to
retention across federal teams change

> Internal capability to sustain transformation = > Improved mission effectiveness and
without ongoing consultants organizational performance

> Certified internal OD Change Consultants > A scalable OD Center of Excellence for
within the agency ongoing transformation

Whether you are implementing a major modernization initiative, building leadership pipelines,
or strengthening your workforce's capacity to lead change:

10D helps your federal agency lead transformation from the inside out.
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