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Institute of Organization Development
HEALTHCARE CAPABILITY STATEMENT

Transforming Healthcare Organizations by Building Internal Capacity to Lead Change

25+ v 0 *
Years of Experience Healthcare Focused OD & Change Expertise Capability Transfer Model

Healthcare Transformation in a Complex Environment

Healthcare organizations today face unprecedented challenges that demand new approaches to
leadership, culture, and organizational capability:

Workforce burnout and retention pressures

Rapid IT and digital transformation

Regulatory and compliance demands

Patient experience and quality outcomes

Integration across clinical, operational, and administrative systems
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Most organizations struggle not because of strategy—
But because of adoption, alignment, and internal capability to lead change.

Our Approach: Build Internal Healthcare Change Capabilit

IOD helps healthcare systems move beyond one-time consulting by developing internal teams as
certified OD Change Consultants who can lead transformation from within.

We combine Organization Development (OD), leadership systems, and workforce capability
development to ensure change is:

INSTITUTE OF ORGANIZATION DEVELOPMENT

Transforming Healthcare from Within

Institute of Organization Development (IOD) | www.instituteod.com | info@instituteod.com



.
V ORGANIZATION
\_ DEVELOPMENT

What Sets IOD Apart

What We Ensure

> Adopted across clinical and operational

teams

> Aligned from executive leadership to

frontline staff

> Sustained long after implementation

> Embedded into organizational culture

> Evidence-based Action Research Model

> Capability transfer — not consultant dependency

> |Integrated across HR, IT, PMO, and leadership

> 25+ years in healthcare & complex systems

Core Healthcare Services

Healthcare Transformation &
Change Management

> Enterprise change strategy &
governance

> Clinical & operational

transformation

Stakeholder alignment &

adoption planning

Change readiness

assessments & diagnostics
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Executive Coaching &

Leadership Alignment

> Coaching for physician
leaders & executives

> Sponsor effectiveness during

transformation

Leadership team alignment &

decision-making
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IT & PMO Change Enablement
> EHR /EMR implementation

support

> PMO change methodology
integration

> Training, communication &
adoption alignment

> Go-live and sustainment
support

Culture, Engagement &
Workforce Resilience

> Culture assessments &
transformation

> Employee engagement
strategies

> Burnout mitigation &
workforce wellbeing

> Alignment across clinical &
administrative teams
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Leadership Development &

Workforce Capability

> | eadership academies for
clinical & admin leaders

> Succession planning &
leadership pipelines

> Competency and capability
models

> Team alignment &
performance improvement

OD Center of Excellence (CoE)

Development

> Build internal change & OD
consulting teams

> Create repeatable
methodologies & tools

> Establish governance, metrics
& sustainability
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Healthcare Use Cases

10D supports healthcare organizations across a wide range of strategic transformation needs:

> Enhancing Patient Safety and
Quality of Care Team Training

> Leadership Development > Change Management

> Optimization Workflow > Thriving Work Environments > Integrating Systems

: > Driving Continuous
= Comb.atlng e a.nd Improvement and > Applying Al
Boosting Staff Retention Adaptability

Our Differentiator

10D is not just a consulting firm. We build your organization's ability to lead change—internally,
consistently, and sustainably.

What Makes Us Different Proven Frameworks
> Evidence-based Action Research Model > Organizational Change Capability Model™
approach > OD Center of Excellence Framework

> Capability transfer model (not dependency on
consultants)

> Integrated approach across HR, IT, PMO,
and leadership

> 25+ years of experience across healthcare
and complex systems

> Leadership Development Architecture
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Past Healthcare Experience

I0OD brings deep, proven healthcare experience:

> Enterprise transformation for > Executive coaching for > Workforce capability
integrated healthcare systems healthcare leaders development and OD
certification programs
> PMO /IS change enablement > Leadership development
(e.g., BayCare) programs for clinical and

administrative teams

Measurable Outcomes

10D helps healthcare organizations achieve results that endure:

Vv Faster adoption of new systems and Vv Stronger leadership alignment and
initiatives accountability
Vv Improved workforce engagement and Vv Reduced resistance to change

retention

Improved organizational effectiveness
and patient outcomes

v Internal capability to sustain transformation

Let's Build Your Internal Capability to Lead Change

Whether you are implementing a major initiative, building leadership pipelines, or strengthening
workforce engagement:

10D helps your healthcare organization lead transformation from the inside out.

Schedule a Consultation
Explore how IOD can support your healthcare transformation and workforce capability needs.
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