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Institute of Organization Development
HIGHER EDUCATION CAPABILITY STATEMENT

Transforming Colleges & Universities by Building Internal Capacity to Lead Change

The Challenge: Navigating Transformation in Higher Education

Higher education institutions are facing complex, systemic challenges that demand new approaches to
leadership, culture, and organizational capability:

* Enrollment pressures and shifting student demographics

* Budget constraints and funding uncertainty

* Digital learning transformation and Al integration

* Faculty and staff engagement and retention

* Pressure to improve student success, retention, and career outcomes
* Organizational silos across academic and administrative functions

Most institutions don't struggle with strategy—
They struggle with alignment, execution, and preparing students for real-world impact.

Our Approach: Building Internal Institutional & Student Capabilit

IOD partners with colleges and universities to develop internal leaders, faculty, staff, and students as change
agents capable of leading transformation within organizations.

We apply Organization Development (OD), leadership systems, and workforce capability development to ensure
both institutional success and student career readiness.
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Core Higher Education Services

Institutional Transformation & Change Strategy
» Enterprise change strategy and governance
» Cross-functional alignment across colleges and departments
» Stakeholder engagement and shared governance facilitation
* Change readiness assessments and diagnostics

Leadership Development for Academic & Administrative Leaders
» Leadership academies for deans, chairs, and emerging leaders
* Succession planning and leadership pipeline development
» Competency and capability models aligned to institutional strategy

Faculty & Staff Engagement and Culture Transformation
» Faculty engagement and collaboration models
* Culture assessments and transformation initiatives
» Addressing burnout, workload, and alignment challenges

Strategic Planning & Organizational Effectiveness
* University-wide strategic planning facilitation
» Department and college-level alignment sessions
» Organization structure and operating model design

Student Success & Workforce Alignment
* Aligning curriculum with workforce capability needs
* Integrating experiential learning into programs
* Improving retention and career outcomes

OD Center of Excellence (CoE) Development
» Build internal OD and change consulting capability
» Equip HR, academic affairs, and leadership teams
+ Create repeatable methodologies and tools for ongoing transformation
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Student Career Readiness & Certification Pathways

IOD's certification programs provide undergraduate and master's level students with practical, credential-based
learning designed to differentiate them in the workforce:

‘ Job-Related Experience & Applied Learning Core Skill Development

> Real-world consulting projects & case studies > Communication and influence skills
> Action learning tied to organizational challenges > Facilitation and group dynamics
> Hands-on OD tools and frameworks > Emotional intelligence and self-awareness

> Exposure to workplace dynamics & stakeholder

> Conflict resolution and feedback
engagement

Career Roles Students Are Prepared For
» Change Agents and Transformation Leaders
* OD/ HR Professionals
* Team Leaders and Supervisors
» Project and Program Managers (PMO environments)
« IT and Digital Transformation Support Roles
» Consultants and Facilitators

Students graduate with practical experience—not just theory.
Certification credentials aligned to workforce needs, confidence to lead teams, and
readiness to contribute immediately in professional roles.
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Student-to-Professional Career Pathwa

From Student to Change Leader to Strategic OD Consultant — IOD's program structure supports growth through
every stage of a professional career:

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5
Student Applied Learning Early Career Advanced Strate ig Leader
Foundation & Certification Professional Practitioner 9
Communication & Hands-on OD tools Leading team Designing Enterprise
interpersonal skills experience discussions change initiatives transformation
Teamwork & Facilitation & group Supporting change Coaching Building OD
collaboration dynamics initiatives leaders CoEs
Emotional Stakeholder Improving team Facilitating De3|gn|n_g
) . . complex leadership
intelligence engagement effectiveness :
dynamics systems
Intro to - :
o Real-world case Structured Aligning strategy  Shaping culture
organizations & . .
studies problem-solving & people & strategy
systems
Outcome Outcome Target Roles Target Roles Target Roles
Ready for Job-ready with Senior OD

internships & HR/OD Analyst OD Consultant

Consultant
entry-level roles

credentials

Project Chief Learning

Coordinator Change Manager Officer

Team Lead HR Business VP Talent/HR
Partner

Talent Dev Transformation Transformation

Specialist Lead Leader
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University Partnership Model

IOD partners with colleges and universities to integrate real-world OD, leadership, and consulting
capabilities directly into academic programs. We bridge the gap between academic learning and
workforce readiness.

1.

Embedded Certification in
Degree Programs

Co-Branded Leadership &
OD Academies

Experiential Learning /
Practicum Model

Career Readiness &
Workforce Development

Faculty Development &
Train-the-Trainer

Integrated into undergraduate
and graduate curricula. Counts
toward course credit or
electives. Co-facilitated with
faculty.

University + IOD-branded
programs offered as certificates,
minors, or leadership tracks.
Open to students, faculty, and
alumni.

Students complete real-world
consulting projects. Apply OD
tools with internal university
departments or external clients.

Delivered through Career
Services or Professional
Development Centers.
Short-form intensive programs:
bootcamps, cohorts.

IOD trains faculty to deliver OD
and leadership content.
Provides curriculum, tools, and
facilitation methods.
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Business, HR, Leadership,
Organizational Psychology, MBA,
MHA programs

Leadership institutes, executive
education, and continuing
education

Capstone courses, internships,
and applied research programs

Career readiness initiatives and
student employability programs

Building internal sustainability
within the university
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Our Differentiator

10D is not just a consulting provider—we develop both institutions and their students. We
prepare students to enter the workforce as capable professionals while helping institutions lead
transformation from within.

What sets IOD apart:
» Evidence-based Action Research Model approach
* Integration of academic learning with real-world application
» Capability transfer model for both organizations and students
+ Alignment between education outcomes and workforce needs

* Proven frameworks: Organizational Change Capability Model™, OD Center of Excellence
Framework, Leadership Development Architecture

Measurable Outcomes

10D helps institutions achieve results that matter:

> Stronger alignment between education and > Improved student employability and career
workforce needs readiness

> Increased success in implementing strategic

> Enhanced faculty and staff engagement initiatives

> Stronger leadership pipeline (students +

staff) > Internal capability to sustain transformation

Higher Education Use Cases

10D supports institutions in a wide range of strategic initiatives:

* Integrating career-ready certifications into degree programs
* Preparing students for leadership and consulting roles

» Strategic plan implementation across decentralized units

* Digital transformation and online learning adoption

* Faculty and staff engagement initiatives

» Student success and retention programs

* Building internal consulting and change capability
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Build Your Institution's Future Leaders
IOD helps your institution develop leaders at every level—from students to executives.

Schedule a Consultation
Explore how IOD can integrate certification programs and transformation capabilities into your institution.
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