
 

 

TEAM SOLUTIONS 

Capability Brochure 

 

 

Building Future-Ready Organizations Through Internal Capability Development 

Developing Leaders. Transforming Organizations. Advancing the Future. 

 

25+ 

Years of Experience 

10,000+ 

Professionals Developed 

27+ 

Countries Served 

 

www.instituteod.com  |  info@instituteod.com 
  



ABOUT IOD 

 

The Institute of Organization Development (IOD) is a global leader in Organization Development, Leadership 
Development, Talent Management, Executive Coaching, Learning & Development, and Organizational 
Transformation. 

 

For more than 25 years, IOD has helped organizations across healthcare, government, higher education, 
manufacturing, financial services, energy, and technology sectors build the internal capability needed to achieve 
sustainable organizational success. 

 

WHY INTERNAL TEAM DEVELOPMENT MATTERS 

 

Today's OD, HR, Talent, and Leadership Development teams are strategic business partners. Organizations that 
invest in building these internal functions are better positioned to respond to disruption, adapt to workforce 
changes, and achieve long-term success. 

 

Rather than relying solely on external consultants, organizations can build sustainable internal capability that 
continues to create value for years to come. 

 

OUR 5 PRIORITY TEAM SOLUTIONS 

  

OD Certification Programs 

Customized Team Development 

Developing Internal Consultants & Business Partners 

Enabling AI & Workforce Solutions 

Leadership Development & Coaching 

 

INDUSTRIES WE SERVE 

 

 

Healthcare Government Higher Education 

Energy & Utilities Financial Services Manufacturing 

Technology Nonprofit Global Enterprises 

  



OUR TEAM SOLUTIONS 

 

Each solution is customized to your organization's strategy, culture, and workforce priorities — delivered as 
standalone programs or integrated learning journeys. 

 

OD Certification Programs 

Credentialed expertise to elevate your OD professionals and teams 

▸ OD Certified Professional (ODCP) 

▸ OD Process Consultant (ODPC) 

▸ OD Certified Consultant (ODCC) 

▸ Talent Management Certification (TMCP) 

▸ Leadership Development Certification (LDCP) 

▸ Executive Coaching Certification (ECCP) 

▸ Professional Development Micro-Credentials 

▸ Cohort-based or virtual delivery options 

 

Customized Team Development 

Tailored capability-building aligned to your strategy, culture, and goals 

▸ OD Team Capability Assessments 

▸ Custom Learning Journeys & Academies 

▸ Skills-based Workshop Series 

▸ Team Effectiveness Programs 

▸ OD Centers of Excellence Development 

▸ Competency Frameworks & Capability Models 

▸ Performance Development Systems 

▸ Onboarding & Role Readiness Programs 

 

Developing Internal Consultants & Business Partners 

Build strategic internal consulting capability across HR, OD, and Talent functions 

▸ Internal Consulting Skills Development 

▸ Business Partner Capability Programs 

▸ Process Consulting & Facilitation Skills 

▸ Stakeholder Engagement & Influence 

▸ Needs Assessment & Diagnostic Skills 

▸ OD Practitioner Certification Pathways 

▸ Action Research & Data-Driven OD 

▸ Creating Internal Consulting Centers of 
Excellence 

  



Enabling AI & Workforce Solutions 

Prepare your workforce and OD teams to lead through AI-enabled transformation 

▸ AI Literacy for HR & OD Professionals 

▸ Workforce Readiness & Reskilling Strategy 

▸ AI-Enabled Talent Management 

▸ Future Skills Frameworks 

▸ Digital Intelligence Development 

▸ Change Management for AI Integration 

▸ Workforce Transformation Planning 

▸ Adaptive & Agile Organization Design 

 

Leadership Development & Coaching 

Develop leaders at every level and build a culture of coaching 

▸ Leadership Capability Frameworks & Models 

▸ Emerging Leader & High Potential Programs 

▸ Executive & Senior Leader Development 

▸ Frontline Leader Development 

▸ Internal Coach Development Programs 

▸ Executive Coaching (ICF-aligned) 

▸ Coaching Cultures & Centers of Excellence 

▸ Succession Planning & Leadership Pipelines 

 

WHAT MAKES IOD DIFFERENT 

 

 

Proven Methodologies 
Action Research, Systems Thinking, Process Consulting, Appreciative 
Inquiry, Whole Systems Transformation, Regenerative Leadership, and the 
Inner Development Goals (IDG) Framework. 

Practical Application 
Participants leave with tools, frameworks, assessments, and implementation 
strategies they can apply immediately to real organizational challenges. 

Customized Solutions 
Every engagement is aligned to your organization's strategy, culture, maturity, 
and business priorities — not off-the-shelf programs. 

Sustainable Capability 
We build long-term internal capability — so your teams grow stronger over 
time, reducing dependency on external consultants. 

Global Expertise 
Backed by a worldwide network of OD, HR, Leadership, Coaching, and Talent 
practitioners through GIODN. 

OUR APPROACH 

 

 

01 
Develop Leaders 

Build leadership capability to navigate complexity and lead transformation. 

02 
Strengthen Internal Teams 

Develop OD, Talent, Leadership Development, L&D, Coaching, and HR functions. 

03 

Create Organizational Intelligence 

Build systems and capabilities that improve organizational effectiveness and business 
performance. 



04 

Foster Regenerative Capacity 

Develop leaders and teams capable of creating resilient, sustainable, and thriving 
organizations. 

05 
Enable Transformation 

Prepare organizations to navigate disruption, AI integration, and future challenges. 

  



 

BUILDING FUTURE-READY ORGANIZATIONS FROM THE INSIDE 
OUT 

  

Together, we develop leaders, strengthen organizations, and build the future. 
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