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Regenerative Leadership
Development

Develop the Leader. Strengthen the Team. Transform the System.

A customized leadership development journey that combines intensive learning with six months of Action
Learning and coaching to create sustainable organizational impact.

Customized Programs to Meet Your Needs!

LEAD SELF LEAD TOGETHER LEAD CHANGE
Build self-awareness, purpose and Strengthen systems thinking, trust and Turn insight into action and sustainable
presence collaboration impact

Leadership for a Complex and Changing World

Organizations need more than leaders who can manage today's work. They need leaders who can navigate complexity, think
systemically, build trust across boundaries, mobilize collective intelligence, and create the conditions for people and organizations
to adapt and thrive.

Why Regenerative Leadership?

e Al and rapid technological disruption are reshaping work, roles, and decision-making.

e  Workforce pressures, burnout, and transformation fatigue require healthier ways of leading.

e Complex challenges cross functions and cannot be solved through individual expertise alone.

¢ Organizations need leadership pipelines prepared for stewardship, collaboration, adaptability, and sustainable performance.
e Leadership development must connect to the organizational systems that reinforce behavior.

THE SHIFT: "How do | grow as a leader?” — "How do we create meaningful collective impact together?"

We Begin with the Organization — Not the Training

Before the Lab begins, our OD team works with you and your executive sponsors, HR, and key stakeholders to define the strategic
purpose of the engagement and the conditions required for success.

e Clarify the business and leadership challenges the program should address.
o Identify the target leadership population and future capabilities needed.
e Explore alignment with strategy, culture, organizational values, and transformation priorities.
e Identify systems that may support or inhibit application of new leadership behaviors.
e Connect the initiative to performance management, succession planning, talent development, and leadership pipelines where
appropriate.
o Define desired outcomes, baseline measures, executive sponsorship, and success metrics.
a customized Regenerative Leadership experience aligned to the client's organizational context and strategic priorities.



Our Client Partnership Model

DISCOVER & ALIGN — CUSTOMIZE — DEVELOP — APPLY — MEASURE & INTEGRATE — SCALE & SUSTAIN

The 3-Day Regenerative Leadership Lab™

The Lab is an experiential leadership journey delivered as six 3-hour sessions across three days. Participants apply the concepts
to their own leadership experiences and real organizational challenges.

Session Focus What Participants Develop

1 Becoming a Regenerative Leader Shift from “I” to “We”; explore
regenerative leadership, complexity,
stewardship, and the leadership journey.

2 Leading Yourself — BEING Strengthen self-awareness, emotional
regulation, presence, purpose, values,
resilience, and Use of Self.

3 Seeing the Whole System — Develop systems thinking, complexity
THINKING awareness, perspective taking, strategic
foresight, and leverage-point thinking.

4 RELATING & COLLABORATING Build trust, psychological safety, deep
listening, dialogue, shared leadership,
and collective intelligence.

5 Leading Regenerative Change — Translate insight into courageous action
ACTING through adaptive leadership,
experimentation, stewardship, and
change practices.

6 SUSTAINING Integrate learning, strengthen
organizational capability, define
commitments, and prepare for Action

Learning.
Five Inner Development Goal Dimensions
BEING THINKING RELATING COLLABORATING ACTING
Self-awareness Systems thinking Empathy Co-creation Courage
Presence Complexity Trust Dialogue Adaptability
Authenticity Perspective Connection Collective intelligence Stewardship




Regenerative Leadership in Action™

The Lab builds capability. The Action Learning journey creates transfer, application, and organizational impact. Participants work in
small teams on meaningful organizational challenges while receiving structured facilitation, peer coaching, reflection, and support.

MONTH 1 — DEFINE MONTH 2 — DIAGNOSE MONTH 3 — DESIGN

Clarify challenge, scope, sponsorship, Gather data, engage stakeholders and Co-create interventions, experiments
outcomes and baseline measures. understand the system. and engagement strategies.

MONTH 4 — IMPLEMENT MONTH 5 — EVALUATE MONTH 6 — SUSTAIN

Test approaches, facilitate change, Assess results, learn, adapt and Present outcomes, embed successful
coach and gather feedback. strengthen what works. practices and identify next steps.

How Action Learning Teams Work

e Participants bring real strategic, leadership, culture, talent, or transformation challenges.
e Facilitated inquiry helps teams diagnose before jumping to solutions.

e Participants test leadership behaviors and interventions between meetings.

e Peer coaching builds accountability, reflection, and collective learning.

e  Executive sponsors remain connected to priorities and outcomes where appropriate.

e Progress, learning, and impact are documented throughout the six-month journey.

From Learning to Measurable Impact

Impact Level Potential Measures

LEADER Self-awareness, adaptability, systems thinking, stewardship,
leadership effectiveness

TEAM Trust, psychological safety, collaboration, shared leadership,
team effectiveness

ORGANIZATION Culture, engagement, innovation, change readiness, cross-
functional effectiveness

STRATEGIC / BUSINESS Action Learning outcomes, transformation milestones,
retention, productivity, customer or operational results



Build a Leadership System — Not a Stand-Alone Program

New leadership behaviors are more likely to endure when the organizational system reinforces them. We work with sponsors and
HR leaders to explore how Regenerative Leadership can connect to:

STRATEGY & VALUES — LEADERSHIP CAPABILITIES — DEVELOPMENT — PERFORMANCE — SUCCESSION —

TRANSFORMATION

e Organizational strategy, purpose, values, and culture

e Leadership capability and competency models

e Performance management and coaching

e  Succession planning and high-potential development

e Talent reviews and leadership pipelines

e  Culture, Al, workforce, and organizational transformation initiatives

Flexible Ways to Partner

INITIAL IMPLEMENTATION CO-DELIVERY

IOD/Minaya provides discovery, Internal facilitators partner with qualified  Qualified internal facilitators are trained
customization, Lab delivery, Action faculty while building proficiency and and certified to deliver the methodology
Learning, coaching, and impact organizational ownership. under a licensing and quality-assurance
evaluation. model.

Who Should Consider the Program?

e Organizations preparing leaders for transformation, complexity, and future workforce challenges

e  Mid-level and senior leaders who must lead across functions and systems

e Leadership pipelines and succession-planning cohorts

e OD, HR, Talent, and Leadership Development professionals

e Organizations seeking stronger stewardship, collaboration, adaptability, and sustainable performance

IS YOUR ORGANIZATION READY TO DEVELOP REGENERATIVE
LEADERS?

Schedule a Regenerative Leadership Discovery Conversation with 10D.
We'll explore your leadership challenges, transformation priorities, desired outcomes, and how the Regenerative
Leadership Lab™ can be customized to create measurable impact.

www.instituteod.com | info@instituteod.com

Institute of Organization Development — Developing Leaders, Transforming Organizations, Advancing the Future.



